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Establishing the value of green infrastructure in urban 
areas: what’s it worth and who pays? 

Housing development Suzhou Creek, central Shanghai 

St Peter’s Square redevelopment, central Manchester



Placement details 

• Greater London Authority (GLA) with Peter Massini (Principal Policy & Programme 
Officer – Green Infrastructure )

• 40% fte (20% London/20% Manchester) 

• Working with businesses in London via GLA to assess decision-making for GI and 
health/well-being and where funding/investment opportunities lie in the future

• The development of new collaborative/stakeholder networks and greater experience of 
working with key GI, health, development practitioners and the business community in 
London to discuss, develop and synthesise opportunities 

• Development of a baseline dataset of GI funding in London, which (where possible) 
can be used to examine funding for GI and identify whether health can be used to 
increasing contributions for different stakeholders 



Outputs

GLA focussed:

• 1 x technical project report outlining the background evidence, baseline policy and 
funding position in Greater London, and the outcomes of the primary investigation with 
stakeholders 

Partner/stakeholder focussed:

• 3 x presentations to GLA, LPAs and business community with the potential for several 
presentations/talks/workshops to be developed and be rolled out across Greater 
London to highlight links between health, green infrastructure and economic 
growth/development. 

VNN focussed:

• 1 x non-technical report highlight key messages and issues that will be made accessible 
to all interested parties. 

Academic focussed: 

• 1 x academic paper on links between health and green infrastructure within a combined 
LPAs/local government and business community environment. 



Green infrastructure: policy and practice context in 
London



Balancing economic drivers with the socio-
ecological needs of London

• Managing the development of the city’s housing, 
transport, commercial and green infrastructure 
effectively raises conflicts between user groups, 
providers and funder

• There is a need to protect and enhance the physical 
environment to ensure that people have access to 
GI and that the environment remains functional 

• People need to be encouraged to engage with 
nature in and across London at local, borough and 
city scales 

• Greater knowledge is needed to ensure that 
businesses and communities are aware of the value 
added of investment in GI to the city 

• The GLA and partners need to reflect on the scale, 
focus, and thematic/functional benefits that GI can 
deliver and sell these key messages more 
effectively

• The GLA and partners need to promote continued 
human-environmental interactions, ecological 
protection and economic growth collectively within 
their development objectives 



Methodology: cross-sector engagement and 
interviewing 

Structural issues:

planning, policy, financing, land 
use, development priorities

Development issues: 

land holdings, partnership, 
developer vs. LPA objectives, 

developer contributions 

Thematic issues: 

Financing, health and well-
being, biodiversity, 
housing, transport, 

community cohesion, 
partnership

Spatial/land-use issues: 

Ownership, availability of 
land, viability of 

development, relevance to 
LPA objectives, community 
responses to development 

LPA Environment/Third 
Sector

Developer/land holder BIDs

GLA Sustain Berkeley Homes Brixton BID
London Assembly Thames 21 Grosvenor Group Better Bankside

Trees for Cities London Bridge BID
Wandle Valley Regional 
Park

Cross River Partnership 

Groundwork London
CPRE

Project participants (to date)

Key thematic areas of investigation 



Results: BIDs

• Growing realisation that businesses have a responsibility to give something back to the local area, 
especially where they have a large workforce or land holdings.

• GI as a place-making/place-keeping tool promoting investment and a realisation that there is an 
economic value in investing in GI. This includes increased staff productivity, decreased vacancy 
rates in premises, increased footfall and time spent on site, and greater economic returns.

• GI can help rehabilitate derelict spaces for retail/commercial and residential purposes and to 
address pollution/water management issues using trees/plants to screen and act as SUDS.

• Range of GI investment options: street greening, orchards, street changes (i.e. lane narrowing/car 
park spaces), street trees, rain gardens/SUDS, awareness raising, reuse of meanwhile spaces.  

• BIDS talk the right language for businesses and they have knowledge of the local economic 
environment (stable, improving, decreasing) and can use GI to address some of these. 



Results: Developers/businesses and economic 
viability 

• Economies of scale for major land owners that allows them to 
explore the options for investment in GI without the same 
financial risk as other developers enabling high end investment.

• Improved relationships with LPAs where developers are seen to 
engage with GI as a basic design principle – they do GI before 
being asked to do it

• Growing evidence that can be used to show clients the added 
economic value of investing in GI, and the added value that 
buyers will get from owning housing stock in areas of high quality 
GI

• Role as a facilitator and leader in local business groups/forums 
from land owners who can guide investment in GI through their 
position of authority locally

• Need to carefully manage relationships with residents/businesses 
regarding the scope, scale and focus of GI investment as it could 
be seen to be ugly, damaging to the physical environment or local 
commercial activity 



Results: Environment sector and GI

• Growing call for CSR to take a larger role in funding GI through 
sponsorship of green/blue spaces and funding through CIL/S106 and 
increased CSR in maintenance, engagement and awareness raising, 
and funding for physical investment following longer term 
engagement, i.e. in nature reserves. 

• Increasing awareness of need for effective partnership working and 
leadership from non-LPA sources and funders. Growing 
understanding of the value and skills of the third/environment sectors.

• Shifting the negative associations of management from being a 
financial burden: what benefits can be identify and deliver and how 
can we reframe these within LPA-public-private financing discussions? 

• Use of evidence generated by third/environment sector to establish a 
robust platform establishing the economic value of GI to other 
partners. 

• Reuse and repurposing of urban landscapes to enable local 
communities, businesses and other stakeholders to take ownership 
over GI, and thus lower responsibilities of LPA or other funders to 
manage. 



Results: Local Planning Authorities 

• Standard LPA mechanisms to attract/obtain income for investment in 
GI only have the ability to generate a proportion of the funding 
needed to manage GI

• Potential to commercialise GI resources using large sites to 
underwrote smaller sites or for all sites to have some income 
generation activity 

• Growing call for CSR to take a larger role in funding GI through 
sponsorship of green/blue spaces and funding through CIL/S106

• Need to align GI with other infrastructure needs, i.e. housing, 
transport and commercial – think strategically about how GI can help 
deliver core services and create more liveable/sustainable places 

• Diversity of land holding portfolio can make it easier to think more 
innovatively about how GI could be commercialised, used to address 
climate change/pollution, and meet socio-cultural needs

• Difficulty in aligning all these options/issues due to LPA capacity 
issues in terms of staffing, time, and funding

Lewisham Borough Council draft CIL schedule (2011) 



Synthesis 

• Greater partnership and opportunities for non-traditional organisations to develop and 
fund GI

• Increased awareness of the economic value of investing in GI from developers and 
BIDS – especially in terms of being a green/sustainable developer

• CSR is seen as a key way to engage the business community with investment in GI

• BIDs are an excellent way to coordinate discreet and larger-scale investment in GI

• Size and reputation of the developer/organisations and land holding matter – the 
bigger the easier to develop GI

• Investment in street greening, green walls/roofs, SUDS, on-site landscaping and 
sustainable transport popular options. 

• Larger scale options (parks, walkways, riverfronts) are less supported due to 
complexity of ownership, payments and maintenance costs, as well as time, money 
and options (availability of land, awareness of GI options, partnerships) all place 
constraints on investment in GI

• Long-term relationships between partners, communities, business and the public are 
needed to generate buy-in for GI



Taking the research forward

GLA focussed:

• 1 x technical project report outlining the background evidence, baseline policy 
and funding position in Greater London, and the outcomes of the primary 
investigation with stakeholders 

• Ongoing engagement with stakeholders in London to generate wider input 
from LPAs and other BIDs to increase the spatial coverage of the project 

• Further dissemination of the project to partners via 
environmental/business/LPA networks

Academic focussed: 

• 1 x academic paper on links between health and green infrastructure within a 
combined LPAs/local government and business community environment. 

• Further research into the role of BIDs in funding GI and the development of 
comparative work in the UK leading to the production of academic outputs and 
potentially the writing of a ESRC/Leverhulme/British Academy funding bid


